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INTRODUCTION

Taking the step to outsource manufacturing for the first time is a major milestone
— whether you're a start-up launching a new product or a business owner who's
been making small batches in-house.

It's exciting, but it can also be daunting. How do you choose the right
manufacturing partner? What do you need to have ready? What could go wrong
if you don’t plan properly?

This guide is designed to give you the confidence and practical tools you need to
succeed.

It covers what to prepare before you start, the questions to ask (and expect), and
the most common pitfalls to avoid — all based on real-world experience working
with first-time outsourcers.
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What to Have Ready Before You
Approach a Manufacturer

Before you make contact, it's important to prepare key information.

A clear, thorough starting point makes discussions faster, smoother, and more
likely to lead to a good result.

At a minimum, you should have:
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Product Information

e Product name (and internal code, if applicable).

e Physical form (e.g. liquid, powder, granule, suspension, paste).

e Stage of development (e.g. prototype, pre-commercial trial, ready-for-sale
product).

Intended Use

e Product purpose (what the product is designed to do — e.g. fertiliser, cleaning
agent, adhesive, additive).

e Application method (how it will be used — e.g. spray, pour-on, mixing with
water, brushing, injection).

e Target user or sector (e.g. industrial, agricultural, consumer, construction,
biotech, coatings).

e Special compliance claims (e.g. organic certified, environmentally friendly,
biodegradable, food-safe, pet—safe).

e Relevant conditions (e.g. indoor/outdoor use, temperature exposure, UV
exposure).
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Formulation Details

e Fullingredient list (including CAS numbers if available).

e Percentages by weight or volume.

e Preferred suppliers or material grades (if specific sources are important).

e Critical handling notes (e.g. "add slowly under agitation’, “must not exceed
40°C during blending").

Packaging Requirements

Container type and size (e.g. 5L jerry cans, 25kg sacks, 200L drums).
Closure type (e.g. screw cap, tamper-evident seal).

Labelling requirements (text, logo placement, warning symbols).
Batch coding or traceability needs.
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Safety & Handling Info

Safety Data Sheets (SDS) for raw materials and finished product (if available
and less than 3 years old).

Temperature sensitivities (e.g. must not freeze, heat limits).

Material incompatibilities (e.g. don't store near oxidisers).

Storage and transport requirements (e.g. dry storage, ventilated area).

Production Goals

What you want from the production run (e.g. feasibility trial, first commercial
batch, scaling up after lab work).

Approximate batch size (even if flexible).

Target launch or delivery deadlines (if applicable).

Future scaling plans (e.g. move from 500L to 5,000L within 12 months).
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Questions You Should Ask Your
Manufacturer - and Why

Choosing a contract manufacturer isn’t just about finding someone with the right
production equipment — it's about finding a partner who can protect your
interests, support your growth, and help bring your product to life reliably.

Asking smart questions early helps you make an informed decision — and avoids
costly surprises later.

Good manufacturers will welcome smart questions — and give open,
straightforward answers.

A strong start sets the tone for a successful partnership that protects your ideas,
supports your goals, and delivers real-world results.

Here are the key areas to cover:
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Experience & Expertise

Ask: “What experience do you have manufacturing products like ours?”
You want a partner who understands your type of product and has a track record
of success. Ask for examples of similar projects they have completed. If possible,
review samples or case studies. Relevant experience reduces the risk of
unexpected issues during scale-up or production.

Quality Assurance

Ask: “What quality control systems do you have in place?”

And. “Do you hold any quality certifications?”

Consistency matters. Look for manufacturers with clear quality procedures,
documented batch records, in-process checks, and (where applicable)
independent certification. Reliable quality systems protect your product
reputation — and your customers.

Capability & Scalability

Ask: “What is your current production capacity, and can you
accommodate our future growth?”

And: “How quickly can you scale production if demand increases?”
Your needs may change over time — moving from trial batches to full

commercial production. A good manufacturing partner will have the flexibility to
grow with you, or be honest if your future volumes might be beyond their scope.
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Regulatory Compliance

Ask: “How do you manage regulatory compliance for chemical
manufacturing, packaging, and labelling?”

And. “Have you faced any regulatory challenges before, and how were they
handled?”

Manufacturing regulations can be complex, especially for chemical or technical
products. A good partner should be fully aware of their obligations under

regulations like REACH and CLP — and able to flag issues before they become
expensive problems.

Communication & Transparency

Ask. “How will you keep us informed during production?”

And: “Can you provide clear cost breakdowns with no hidden charges?”
Clear communication is crucial for a smooth working relationship. You should
know how often to expect updates — and who your main point of contact will be.
Transparency around costs (including potential extras) helps you budget
accurately and avoid misunderstandings later.

Intellectual Property Protection

Ask: “How do you safeguard our confidential information and intellectual
property?”

And: “Do you use NDAs (Non-Disclosure Agreements) as standard?”
Your formulation, your ideas, and your product details are valuable assets. A
trustworthy manufacturer should have confidentiality measures built into their

processes, be happy to formalise protection with NDAs — and ideally, not develop
or sell its own competing product range.
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Supply Chain Management

Ask: “How do you manage your supply chain to avoid material shortages
or disruptions?”

Good supply chain management reduces the risk of delays and quality issues. A
strong manufacturer will have backup suppliers, clear protocols for incoming
goods inspection, and systems to track raw material consistency.

Flexibility & Customisation

Ask: “How do you handle changes to production schedules or product
specifications?”

Even the best-planned projects sometimes need adjustments. A flexible
manufacturing partner will have processes in place to manage modified briefs,
small batch customisation, or urgent changes — without chaos.

Long-Term Partnership

Ask: “How do you support customers as they grow and scale?”

And: “How do you approach resolving challenges during collaboration?”
You’re not just buying a service — you're building a relationship. A good
manufacturer will value long-term partnerships, treat your project as important,
and work collaboratively to resolve any challenges that arise.

Environment & Sustainability

Ask: “What environmental and sustainability measures do you have in
place?”

Sustainability is increasingly important to customers, investors, and regulators.
Manufacturers who invest in energy-saving processes, responsible waste
management, or renewable energy contribute positively to your own
environmental footprint — and may help you meet your sustainability goals.
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Questions Your Manufacturer
May Ask You - and Why

Choosing a manufacturing partner is a two-way process.

Just as you should ask smart questions, a good manufacturer will also ask you
important questions to make sure they can deliver your product safely, efficiently,
and to your expectations.

Being prepared for these conversations shows that you're serious — and can save
valuable time during project set-up.

Your manufacturer isn't just being cautious — they're doing their due diligence to
protect your product, your customers, and their own business.

Being open, detailed, and collaborative during these early conversations builds a
strong foundation for your manufacturing project — and reduces the risk of costly
misunderstandings down the line.
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Can you supply the Safety Data Sheet (SDS)
and a full ingredient list?

Your manufacturer will want to see the Safety Data Sheet (formerly known as the
MSDS) for the product you'd like them to make, along with a list of its ingredients.
The SDS should be less than three years old. This helps the manufacturer assess
whether they have the right facilities, permits, and safety procedures to handle
both the raw materials and the finished product — and ensures there are no
unknown risks to staff, the environment, or production equipment. If you don’t
have an up-to-date SDS, some toll manufacturers — including Grotech — can
create one for you as part of the manufacturing process.

What is the anticipated annual volume for
your product? Is there seasonality?

Manufacturers need to plan production schedules carefully.

Knowing your expected batch sizes, approximate annual volumes, and any
seasonal peaks in demand helps them allocate capacity and equipment —
ensuring your product can be delivered when you need it, without last-minute
bottlenecks.

Even a rough estimate helps support realistic scheduling and competitive
costing.

Has your product been manufactured before?

It's important for your manufacturer to understand whether your product has
been produced commercially before — and if so, whether any challenges were
encountered.

Previous manufacturing experiences (good or bad) can provide valuable
insights.

If there were any issues (e.g., mixing difficulties, instability, packaging problems),
your new manufacturing partner can plan around them, preventing the same
problems from affecting your project.
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Will you be supplying the packaging — and
can we have d sample?

If you intend to supply your own packaging, your manufacturer will need to check
samples before production starts.

They must confirm that your bottles, caps, bags, labels, or other components are

compatible with their filling and packing lines.

Identifying any issues early helps prevent production delays, costly stoppages, or
reworking.

If you don't have packaging sourced yet, a good manufacturer may also be able

to help suggest suitable options.

What are your production goals and timelines?

Manufacturers need to know not just what you want made, but why — and when.
Whether you're aiming for a feasibility batch, an initial market launch, or scaling
toward full commercialisation, your production goals will influence how the
project is planned and prioritised.

Providing realistic deadlines and clear expectations from the start helps avoid
rushed processes and quality risks.

Are there any special storage, transport, or
shelf-life considerations?

Certain products may require specific storage conditions (e.g. cool storage,
moisture control) or have limited shelf lives once manufactured.
Manufacturers will want to understand these needs early to plan appropriate
handling, warehousing, and logistics solutions — and to avoid waste or product
failures later.
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Are there specific suppliers or material
grades you want to use?

If certain raw materials must come from specific suppliers, or if you require
particular grades or specifications, your manufacturer needs to know.

This affects sourcing, cost, lead times, and sometimes regulatory compliance.
Being clear early avoids supply chain problems later.

Will ?/ou require samples, Certificates of
Analysis (CoAs), or retained batch samples?

Mcmufocturers need to know whether you require:

e Samples for approval before full production
e Certificates of Analysis (CoAs) to confirm quality testing
e Retained samples for reference or regulatory needs

Specifying these requirements early helps build them into the production and
documentation process from the start - not as an afterthought.
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Common Pitfalls to Avoid

Outsourcing your first production run can unlock real opportunities — but without
the right preparation, avoidable mistakes can creep in.

Here are some of the most common pitfalls first-time outsourcers encounter —
and how to avoid them.

Overlooking Ease of Manufacture

Lab-scale success doesn't always translate directly to full-scale production.

If you don’t assess feasibility before committing, you could face costly delays,
unexpected process changes, or product quality issues.

How to avoid it.

Work with a manufacturer who will review your formulation, highlight scale-up
risks, and suggest practical adjustments before production begins.

Underestimating Lead Times

Manufacturing takes planning. Raw materials must be ordered, production slots
scheduled, and quality checks completed.

Expecting immediate turnaround after sign-off can cause serious disruption to
your launch plans or sales pipeline.

How to avoid it

Engage with your manufacturer early. Agree realistic lead times, and allow extra
flexibility if you have critical launch deadlines.
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Choosing Based on Price Alone

Lowest cost doesn’t always mean best value.

Cheap manufacturing can bring hidden risks: inconsistent quality, poor
communication, or even issues with confidentiality and intellectual property
protection.

How to avoid it.

Choose a manufacturer based on transparency, quality systems, confidentiality,
and willingness to work with your business long-term — not just price.

Being Vague About Your Requirements

A loose or incomplete project brief can lead to misunderstandings, missed
specifications, and costly rework.

Manufacturers need clear information to deliver your product correctly and
efficiently.

How to avoid it

Provide a complete written brief from the start — covering formulation,
packaging, performance expectations, and any critical handling notes.

Overlooking Regulatory and Labelling
Requirements

Even non-hazardous products still need correct labelling under REACH, CLP, or
sector-specific rules.

Leaving regulatory checks until after production can block sales, trigger legal
problems, or create expensive relabelling exercises.

How to avoid it.

Confirm your product’s regulatory and labelling obligations early. A good
manufacturer will flag any concerns — but ultimate responsibility rests with you.
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How to Set Yourself Up for
Success

Outsourcing your manufacturing for the first time can feel like a big step — but
with the right approach, it can become a straightforward and rewarding process.
Here are the key ways you can set your project up for success from the start:

Be Clear About Your Requirements

The more precisely you can define your product, formulation, packaging, and
goals, the easier it will be for your manufacturer to deliver exactly what you need.
Clear, detailed information upfront reduces the risk of miscommunication and
costly delays.

Prepare Thoroughly Before You Engage

Gather the key documents, safety information, and technical details your
manufacturer will need to assess your project properly.

Having this information ready shows professionalism — and speeds up the entire
onboarding process.
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Stay Open to Practical Adjustments

Products sometimes need minor tweaks during scale-up to work reliably at
production volumes.

Be willing to discuss practical changes with your manufacturer if it helps protect
your product's performance, consistency, or ease of manufacture.

Stay Involved Throughout the Process

Outsourcing doesn’t mean stepping back entirely.

Stay engaged by reviewing specifications, approving samples where needed,
and asking questions.

A collaborative approach helps catch issues early and strengthens the
partnership.

Choose the Right Partner

Look for a manufacturer who values confidentiality, transparency, and long-term
relationships — not just filling production slots.

The right partner will understand that protecting your ideas and supporting your
growth is as important as delivering your first batch on time.
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First-Time Manufacturing
Readiness Checklist

Use this checklist to make sure you're fully prepared before engaging a contract
manufacturer for the first time. The more you have ready, the faster and
smoother the process will be.

Product Information

Product name (and internal code if applicable).

Physical form (liquid, powder, granule, suspension, etc.).

Stage of development (e.g. prototype, pilot batch, ready-for-sale).

Intended application and target user (e.g. industrial, agricultural, consumer).
Application method (e.g. spray, pour-on, mix with water, brushing).

o 0O O o o o

Key functionality or claims (e.g. biostimulant, pest repellent, biodegradable,
organic-certified).

o Any regulatory considerations already identified (e.g. REACH, CLP, Biocidal
Products Regulation).

Formulation & Raw Materials

o Full ingredient list, with percentages by weight or volume.

o CAS numbers for raw materials (if available).

o Preferred suppliers or specific material grades (if required).

o Known incompatibilities, hazards, or sensitive ingredients.

o Critical handling instructions (e.g. temperature limits, mixing order).

0 Safety Data Sheets (SDS) for all raw materials and finished product.

o If help is needed finalising or adjusting the formulation — mention this
clearly.
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Packaging & Labelling

o Preferred packaging types and sizes (e.g. bottles, sacks, drums).

Closure type (e.g. screw cap, tamper-evident seal).

Packing specification (e.g. type of container, outer packaging, palletisation if
needed).

Label content requirements (even if only a draft) — including text, logo
placement, regulatory symbols.

Barcode or traceability requirements (e.g. batch coding, QR codes).

If you need help sourcing packaging — highlight this early.

If supplying your own packaging — samples available for compatibility checks.

o 0O

|

O

o o

Safety, Storage & Transport

o Known hazards or restrictions (e.g. flammmable, corrosive, sensitive to freezing).
o Special storage requirements (e.g. temperature-controlled, dry storage).

o Shelf-life limitations (and recommended “use-by” or “best-before” guidonce).
o Transport considerations (e.g. ADR classification, special handling).

Production Goals & Planning

Clear production goals (e.g. feasibility batch, initial launch, full-scale
commercial production).

Target batch size (volume and/or number of units).

Forecast of anticipated annual volume (even if rough).

Seasonality identified (if demand will vary by season).

Ideal timeline for first batch production.

Key external deadlines (e.g. launch event, investor presentation, trade show.)

Any funding milestones, grant constraints, or investor-related timing pressures.

|

O 0Oooogag
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Documentation & Testing

o Requirement for pre-production approval samples (yes/no).

o Requirement for Certificates of Analysis (CoAs) on finished goods (yes/no).

o Need for retained batch samples (for traceability or regulatory audit
purposes).

Regulatory & Compliance

o Awareness of the product’s regulatory obligations (e.g. REACH, CLP, sector-
specific rules).

o Any known classification risks flagged early.

o Labelling compliance considerations included (hazard symbols, precautionary
statements, etc.).

Confidentiality, Ownership & Branding

o Confirmation that you own the formulation or have rights to use it.

o NDA (Non-Disclosure Agreement) or confidentiality agreement expectations
clarified.

o Trademark or branding requirements noted, including any pending names to
be marked with ™.
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Your First Step Toward
Successful Manufacturing

Taking your first product from development into full-scale manufacturing is a
major achievement — and with the right preparation, it doesn’'t have to be
overwhelming.

By getting clear on your requirements, asking the right questions, and choosing a
manufacturing partner who values confidentiality, quality, and collaboration,

you'll protect your ideas and give your innovation the best possible start.

The first step is the most important one — and you don’t have to take it alone

Ready to Scale with Confidence?

At Grotech Production, we specialise in helping start-ups and innovators move
from lab bench to production line with care, confidentiality, and commitment.

We don't produce our own competing product lines — your formulations stay
yours, and your success is our focus.

Contact us now to start your manufacturing journey today -

Grotech Production Ltd, Britannia Road, Goole, East Yorks, DN14 6ET
+44 (0) 1405 761 746 - Main Office

+44 (0) 7518 296 536 - Chemical/Industrial

+44 (0) 7624 390 424 - Agricultural/Horticultural

contact@grotechproduction.co.uk
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